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School Vision: Respect, Community & Respect
Mission Statement: Ramsgrange Community School is a welcoming, open and inclusive school. Our aim is to develop each student as a whole person by promoting an atmosphere of respect, honesty and fairness in which all the school community can achieve their full potential.
This is an evolving Plan. The DEIS core team meet once per month to update one strand of the DEIS Plan. The previous year’s targets are reviewed and assessed. This informs the setting of the following years targets, with relevant actions assigned.  
As the plan is updated, the previous year’s plan, targets, review etc are filed and the most updated version is added to this RCS DEIS PLAN.
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Literacy

DEIS Planning – Literacy 2018 /19

‘Traditionally we have thought about literacy as the skills of reading and writing; but today our understanding of literacy encompasses much more than that. Literacy includes the capacity to read, understand and critically appreciate various forms of communication including spoken language, printed text, broadcast media, and digital media. Throughout this document, when we refer to “literacy” we mean this broader understanding of the skill, including speaking and listening, as well as communication using not only traditional writing and print but also digital media.’

National Strategy: Literacy and Numeracy for Learning and Life 2011 – 2020

Dept, of Education and Skills, 2017

EVALUATION OF TARGETS  2017 / 18

	TARGET
	REVIEW DATE
	REVIEW RESULTS
	ADJUSTMENT/ RATIONAL for 2018/19

	1. To increase the percentage of Third Year students taking HL JC English from 60% to 62%.
	September 2018
	49 / 73 students sat Higher Level English June 2018. 

67% sat Higher Level – 

TARGET   of 62% REACHED. 
	Target to be adjusted to ‘Not less than 50% of students will sit Higher Level JC English.

This is realistic considering the numbers of  current students in Higher Level classes September 2018. 

	2. To increase the percentage of First Year students ‘who feel comfortable reading out loud’ to 55%. 


	October 2017

May 2018
	POLL FIRST YEARS OCTOBER 2017

1A: 
Yes 
50%
No 
50%

1B:
Yes
22%
No
78%

1C:
Yes 
26%
No 
74%

OVERALL: Yes 
33%
No
67%

POLL FIRST YEARS MAY 2018

1A:      Yes   89%           No   11%

1B:       Yes   70%          No   29%

1C        Yes    25%          No  75%

OVERALL Yes  65%      No  35%

* This represents a 32% increase across the school year.

TARGET of 55% REACHED
	 Target to be adjusted upwards to 70%, which would represent a 5% increase on May 2018 results. 

Whilst this increase is modest, we are mindful of traditional 2nd Year disengagement. 

The mid November Poll will inform the Literacy team if this 70% target is realistic for May 2019. 

First Years will also be tracked, November and May. 



	3. To increase the percentage of First Year students ‘who feel comfortable Speaking out loud’ to 55%. 


	Oct 2017

May 2018
	POLL FIRST YEARS OCTOBER 2017

1A:
Yes 
57%
No
43%

1B:
Yes 
26%
No 
74%

1C:
Yes
43%
No
57%

OVERALL:  Yes   42%       No    58%

POLL FIRST YEARS MAY 2019

1A:        Yes    74%     No     26%

1B:        Yes     54%     No     46%

1C:         Yes     20%     No    80%

OVERALL: Yes  49%    No: 51%

TARGET NOT REACHED

	Maintain target of 55% for 2018/19.

The mid November Poll will inform the Literacy team if this 70% target is realistic for May 2019. 

First Years will also be tracked Nov & May. 



	4. To increase the proportion of First Year students who like ‘Reading for Pleasure’ from 55% to 65%


	Oct 2017

May 2018
	POLL FIRST YEARS OCTOBER 2017

1A:
Yes
70%
No 
30%

1B:
Yes
52%
No 
48%

1C: 
Yes 
61%
No
39%

OVERALL   Yes  61%        No    39% 

POLL FIRST YEARS MAY 2018

1A:      Yes    96%        No  4%

1B:       Yes    58%       No  42%

1C:       Yes   55%        No 45%

OVERALL    Yes 70%        No  30

TARGET  of 65% REACHED
	Target to be adjusted to 75% for 2018/19 Y 

The mid November Poll will inform the Literacy team if this 70% target is realistic for May 2019. 

First Years will also be tracked Nov & May. 

ear. 



	5. To track number of parents who are involved in Building the Literacy Capacity of Students, to inform target setting for 2018/19 Academic Year.


	May 2018
	This target to be moved to ‘Partnership with Parents’ Strand.  
	Literacy Team felt that 4 targets were sufficient to monitor and that this target fitted better in the ‘Partnership with Parents’ Strand. 


TARGETS 2018/19

	TARGET
	REVIEW DATE
	MONITORING

	1. No less than 50% of Third Year students will take the Higher Level Paper.  
	September 2019
	· English department Meeting will have this target on agenda, all English teachers will be aware of maintaining 50% minimum Higher Level uptake. 

· Students wishing to drop to Ordinary Level must go through procedures set out in Change of Level Policy, as set out in School Journal. 

· Junior Certificate Results will be analysed September 2019. 

	2. To increase the percentage of First Year & Second students ‘who feel comfortable reading out loud’ to 70%. 


	November 2018: Poll all 1st and 2nd Year classes. 

May 2019: Poll all 1st and 2nd Year classes. 
	· English department Meeting will have this target on the agenda of every meeting. 

· All teachers of all subjects will be reminded to encourage reading out loud in their classrooms. 

· English teachers will specifically teach this skill  to all classes, identifying students who continue to find a difficulty.

· Students identified as struggling with this skill will receive individual/targeted help in class, through Team teaching, SEN provision and Maths teacher. 

· All subject teachers to make a note of students struggling with this skill and pass on to English teacher of student concerned. 

· DP/P/ Literacy Team will promote this target at all staff meetings, via Literacy Notice Board, Social Media, Parents council, Student Council, BOM.



	3. To increase the percentage of First & Second Year students ‘who feel comfortable Speaking out loud’ to 55%. 


	November 2018: Poll all 1st and 2nd Year classes. 

May 2019: Poll all 1st and 2nd Year classes
	· English department Meetings will have this target on agenda of every meeting. 

· All teachers of all subjects will be reminded to encourage speaking out loud in their classrooms. 

· English teachers will specifically teach this skill  to all classes, identifying students who continue to find a difficulty.

· Students identified as struggling with this skill will receive individual/targeted help in class, through Team teaching, SEN provision and Maths teacher. 

All subject teachers to make a note of students struggling with this skill and pass on to English teacher of student concerned.

· DP/P/ Literacy Team will promote this target at all staff meetings, via Literacy Notice Board, Social Media, Parents council, Student Council, BOM. 

	4. To increase the proportion of First & Second Year students who like ‘Reading for Pleasure’ to 70%.


	November 2018: Poll all 1st and 2nd Year classes. 

May 2019: Poll all 1st and 2nd Year classes
	· English department Meetings will have this target on agenda of every meeting. 

· All teachers of all subjects will be reminded to encourage reading for pleasure in their classrooms. 

· English teachers will specifically teach this skill  to all classes, identifying students who continue to find a difficulty.

· Students identified as struggling with this skill will receive individual/targeted help in class, through Team teaching, SEN provision and Maths teacher. 

All subject teachers to make a note of students struggling with this skill and pass on to English teacher of student concerned.

· DP/P/ Literacy Team will promote this target at all staff meetings, via Literacy Notice Board, Social Media, Parents council, Student Council, BOM.


ACTIONS TO BE TAKEN
	Actions:  

	Measure
	To address

target(s) no.( 
	Who?
	Lead responsibility
	When?


	Resources?

	We will continue to provide the support of the JCSP literacy programmes – e.g. Paired Reading, Book Reviews, DEAR, Reading for Pleasure 
	1,2,3,4,
	Learning support

Resource teachers

English teachers

JCSP teachers
	Learning support

JCSP co-ordinators
	1st to 2nd years
	Books/library

Tape recorders

Computers,

Catch Up Literacy, 

NBSS VEP Programme,

Reading Stations

	We will continue to provide the support of Learning Support in Literacy


	1,2,3,4,
	Learning support

Resource teachers


	Learning support
	1st to 6th year
	LS materials

Literacy materials

Books/library

	We will continue to provide the support of Special Education Needs programmes


	1,2,3,4,
	Learning support

Resource teachers


	Inclusion team
	1st to 6th year
	Computer programmes for Resource

LS/resource materials

Laptops/computer

	We will continue to provide EAL/ESOL support in literacy.


	1,2,3,4,
	EAL Teacher

Resource teachers
	EAL Teacher


	1st to 6th year
	Personnel

Internet, EAL &

NALA Material

	We will continue to teach key words
	1,2, 3,4,
	All teachers
	Subject teachers

English Dept.
	1st to 6th year
	Keyword Notebooks and posters

	We will address provision of literacy programmes at Leaving Certificate Applied


	1,2,3,4,
	All teachers

Learning support

Resource teachers
	Resource team
	5th to 6th year
	LS resources, Team teaching, SCP Key Worker

	We will continue to address attendance to prevent students from falling behind – see attendance strand


	1,2,3,4,
	Attendance officer

All teachers
	Attendance officer
	1st to 6th year
	See attendance

	We will continue to develop the supports of Parents to support literacy programmes – To continue to roll out the ‘One Book, One Community’ Programme
	1,2,3,4,
	HSCL

Learning support

Parent Volunteers


	HSCL

Parent Volunteers
	1st year
	Literacy materials

Books/library, HSCL initiatives, JCSP, Parents

	We will regularly test students to identify students who have literacy problems – we will track these students via our ‘Assessment & Change of Level Policy’ - 2015


	1,2,3,4
	Learning Support

Guidance Counsellor
	Learning support

Guidance Counsellor
	1st to 6th year
	Testing Materials

	We will continue to provide reasonable accommodation for examination students
	1,2,3,4,
	RACE co-ordinator

Inclusion team

NEPS psychologist
	RACE co-ordinator
	3rd to 6th year
	NEPS, SEN, Time,

	We will liaise with Primary feeder schools to identify literacy problems before students start secondary so that we can start remediation immediately


	1,2,3,4,
	HSCL

Guidance Counsellor,

Learning support

Primary teachers
	HSCL

Learning support
	1st year

March to May
	Induction of new students, NCCA Passport, 

	We will continue to develop and monitor our SIP – Literacy Plan.
	1,2,3,4,
	All staff


	Principal, English Dept.
	1st to 3rd year
	Full details in SIP


LINKS TO LOOKING AT OUT SCHOOLS 2016 
Ramsgrange Community School PHASE 1 2018/19 (Looking at Teaching & Learning)

	
	DOMAINS
	STANDARDS
	DEIS TARGET
	STATEMENT OF EFFECTIVE PRACTICE
	STATEMENT OF HIGHLY EFFECTIVE PRACTICE

	Teaching & Learning
	LEARNER OUTCOMES


	Students demonstrate the knowledge , skills and understanding required by the post primary curriculum.
	1 
	Students demonstrate good subject knowledge and subject skill at an appropriate level, and demonstrate this at the relevant assessment points in the year or cycle. 
	

	Teaching & Learning
	LEARNER EXPERIENCES


	*Students grow as learners through respectful interactions and experiences that are challenging and supportive. 

* Students experience opportunities to develop the skills and attitudes necessary for lifelong learning. 
	2,3,4

2,3,4
	*Relationships and interactions in classrooms and learning areas support a co-operative and productive learning environment.  

*Students feel able to contribute their opinions and experiences to class discussion. They listen respectfully to the opinions and experiences of classmates. 

Students have an age appropriate understanding of the concept of life-long learning, and are well disposed to continuing education and training. 
	

	Teaching & Learning
	TEACHERS’ INDIVIDUAL PRACTICE


	The teacher has the requisite subject knowledge, pedagogical knowledge and classroom management skills. 
	2,3,4
	Teachers, through their own enthusiasm for and enjoyment of their subject area, motivate students to engage in and enjoy their learning. 
	

	Teaching & Learning
	TEACHERS’ COLLECTIVE PRACTICE

/ COLLABORATIVE PRACTICE


	Teachers contribute to building whole staff capacity by sharing their expertise. 
	1,2,3,4
	Teachers are open to building collective expertise in the skills and approaches necessary to facilitate student learning for the future. 
	

	Leadership & Managment
	LEADING LEARNING AND TEACHING


	
	
	
	

	Leadership & Managment
	MANAGING THE ORGANISATION


	
	
	
	

	Leadership & Managment
	LEADING SCHOOL DEVELOPMENT


	
	
	
	

	Leadership & Managment
	DEVELOPING LEADERSHIP CAPACITY


	
	
	
	


Numeracy

DEIS Planning – Numeracy 2018 /19
‘Numeracy is not limited to the ability to use numbers, to add, subtract, multiply and divide. Numeracy encompasses the ability to use mathematical understanding and skills to solve problems and meet the demands of day-to-day living in complex social settings. To have this ability, a young person needs to be able to think and communicate quantitatively, to make sense of data, to have a spatial awareness, to understand patterns and sequences, and to recognise situations where mathematical reasoning can be applied to solve problems.’
National Strategy: Literacy and Numeracy for Learning and Life 2011 – 2020
Dept. of Education and Skills, 2017
EVALUATION OF TARGETS  2017 / 18

	TARGET
	REVIEW DATE
	REVIEW RESULTS
	ADJUSTMENT/ RATIONAL for 2018/19

	1. To maintain the proportion of students taking Higher Level Maths at Junior Certificate at 40%.  


	September 2018
	37% of students sat a Higher Level Paper 2018
	47% Third Years currently sitting High Level, decision made by Maths department to increase Target for 2018/19 to 45%, which would accommodate a 2% drop level from current levels. 

	2. 70% of First Years will be able to convert their test results from fractions to percentages by EASTER 2018.

(set following student assessment September 2017)


	April 2018
	83% of students completed this correctly – target was reached


	a) Target increased to 100% for current 2nd Years, informed by the 83% success rate at the end of 1st year. 

b) Target for current 1st years to be maintained at 70%, following baseline testing results of 40% in September 2018. 

	TARGET
	REVIEW DATE
	REVIEW RESULTS
	ADJUSTMENT/ RATIONAL for 2018/19

	3. ‘Maths in Our Eyes Initiative’
(a) 80% of 2nd years will be recognize “Maths in our school” (symbols, concepts, practical examples of maths, awareness of the Maths Notice Board etc) outside the Maths classroom by Summer 2018.
*Following Focus Group Interviews to tease out responses in September 2017 with two groups of 2nd years, we added a question ‘Do you find the Vertical/Horizontal Initiative useful?’ in the May review. 

b) 60% of students will find these graphic displays of Maths around the school helpful in their understanding of Numeracy. 

	May 2018
	a) 78% of 2nd years did recognise the ‘Maths in our Eyes ‘Vertical/Horizontal Initiative.   around the school/classroom – Target almost reached. 

30% of 2nd years did find these graphic displays helpful


	100% of 3rd Years (tracking the 17/18 2nd Years) will be aware of our ‘Maths in Our Eyes’. We are hopeful of reaching this target following Student Council Involvement in the Target (see below). 

The phrase ‘recognize’ is changed to ‘be aware of’. 

*When reviewing this result, students and maths teachers felt there wasn’t enough student involvement in setting / understanding the target. The Student Council, in consultation with the Maths department and DEIS team were involved in choosing the ‘Maths in Your Eyes’ initiative for 18/19, which they will officially launch in Autumn 2018. 


TARGETS 2018/19

	TARGET
	REVIEW DATE
	MONITORING

	1. 45% of Third Year Students will sit the Higher Level Paper. 
	September 2019
	· Maths department Meeting will have this target on agenda, all Maths teachers will be aware of maintaining a 45% Higher Level uptake. 

· Students wishing to drop to Ordinary Level must go through procedures set out in Change of Level Policy, as set out in School Journal. 

· Junior Certificate Results will be analysed September 2019. 

	2.  

a)100% of Second Years will be able to convert their test results from fractions to percentages by EASTER 2019. 

b) 70% of First Years will be able to convert their test results from fractions to percentages by EASTER 2019.


	April 2019
	· All teachers of all subjects will be reminded that all test scores should be converted into percentages using the guidelines in the school journals.

· DP/ P will monitor same each month with random sampling in classrooms. 

· Maths teachers will specifically teach this skill  to all classes, identifying students who continue to find a difficulty.

· Students identified as struggling to convert fractions to percentages will receive individual/targeted help in class, through Team teaching, SEN provision and Maths teacher. 

· All subject teachers to make a note of students struggling with this skill and pass on to Maths teacher of student concerned. 



	3. ‘ Maths in Our Eyes’
a) 100% of 3rd Years  will be aware of our ‘Maths in Our Eyes’ Initiative. 

b) 60% of 3rd Years will find these graphic displays of Numeracy around the school useful. 
	May 2019
	· We are continuing our awareness campaign of the ‘Vertical’ & ‘Horizontal’ signs of doors.

· Student Council helped select the 18/19 Initiative – Numbers and symbols of all classroom doors. 

· Student Council will launch the Initiative to all Classes, it will be publicised around the school and on school Social Media Channels. 

· All Maths teachers will remind and monitor student engagement with same. 

· All subject teachers will be reminded to promote and monitor engagement of this school wide initiative. Report to Maths department, DP/P if a awareness appears to be slipping. 

· DP/P will highlight the initiative at roll call once per month. Simple class survey of ‘hands up’ to assess involvement and understanding. 

· Follow up Survey will be carried out in May to check success.  




ACTIONS TO BE TAKEN
	Actions:  

State proposed measures (both existing and new) to improve NUMERACY LEVELS.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address

target(s) no.( 
	Who?
	Lead responsibility
	When?


	Resources?

	We will provide the support of the JCSP programme – including  Paired Maths


	1,2,3
	All teachers


	JCSP co-ordinator

Learning support
	1st to 3rd year
	JCSP resources & initiatives

LS resources

	We will continue to provide the support of Learning Support in Numeracy


	1,2,3
	Learning support

Resource teachers
	Learning support
	1st to 6th year
	LS resources, Team Teaching

	We will continue to provide and encourage HSCL Parent Volunteer Programmes – Maths for Fun, Algebra For Fun, Paired Reading
	1, 2, 3
	HSCL, Parent Volunteers
	HSCL
	1st years
	HSCL Initiatives

	We will continue to provide the support of Special Education Needs programmes


	1,2,3
	All teachers

Resource teachers
	Inclusion team
	1st to 6th year
	LS resources, SCP Key Worker

	We will address provision of numeracy programmes at Leaving Certificate Applied
	1,2,3,
	All teachers
	Inclusion team
	5th to 6th year
	LS resources, SCP Key Worker, 



	We will continue to address attendance to prevent students from falling behind


	1,2,3,
	Attendance officer

All teachers

LCA co-ordinator
	Attendance Officer, HSCL, DP, Principal, Year Heads, Tutors
	5th to 6th year
	See attendance strand

	We will continue to develop the supports of parents and PLC students to support numeracy programmes.


	1,2,3,
	Learning support

Maths teachers

Parents

PLC teachers
	Learning support

Maths teachers
	1st to 3rd year
	LS resources

	We will encourage students to take Higher Level Maths
	1,2,3
	Maths teachers
	Maths teachers
	2nd to 6th year
	Team Teaching in Mixed ability classes (2nd stream)

Team Teaching

	We will continue to promote Maths at a whole school level 
	1,2,3
	Maths Teachers

All Teachers
	Maths Dept
	1st to 6th year
	Dedicated Maths Board, Maths Week in Oct – Maths Eyes, Count the Peas, The ‘Phi’ Challenge, Drop Everything and Sudoku, Make Shapes etc.

	Maths Department Meeting will be arranged to discuss Targets.


	1,2,3
	Maths Teachers
	Maths Department
	Bi Annually
	Meeting Room, Supervision Cover

DEIS Numeracy Plan



	The Maths Notice Board will be changed on a Monthly Basis 


	3
	Maths Teachers
	Maths Dept
	Monthly
	Paper, Pens, Colours, Students Word Samples, Internet, Pinterest



	“Horizontal” & “Vertical” Viusual Displays will be placed outside each classroom being used for Maths. 


	3
	Maths Teachers
	Maths Dept
	2017/18 School Year
	Coloured paper, Markers, Bluetac etc 

	We will regularly test students to identify students who have numeracy problems – in line with Assessment & Change of Level Policy


	1,2
	Learning support

Maths teachers

Guidance Counsellor
	Learning support

Guidance Counsellor
	1st to 6th year
	Numeracy tests, WRAT4, SEN Dept, Guidance – Entrance Assessments

	All teachers will use the ‘Convert Test Score to Percentage’ Page in Journal. Students struggling with skill will be noted and passed onto Maths department/ SEN. 
	2
	Maths Teachers

Subject Teachers

SEN
	Subject Teachers
	1st to 6th 
	Time after all class tests. 

	Deputy Principal / Principal will check sample set of journals once per month to remind students and all subject teachers of fractions to percentages target. 
	2
	DP/P
	DP/ P 
	1st – 6th 
	Roll Call Time

	All Teachers will highlight ‘Maths in Our Eyes’ Initiative in their classes, reminding students of Posters, Maths Board, Horizontal/ Vertical Signs, Numbers on Doors etc.  
	3
	Subject Teachers 
	DP/P
	1st - 6th 
	No resources needed, 2/3 minutes of classtime throughout the year. 

	Deputy Principal / Principal will highlight the ‘Maths in Our Eyes’  initiative at roll call once per month. Simple class survey of ‘hands up’ to assess involvement and understanding. 


	3
	DP/P
	DP/P
	1st – 6th Years 
	Roll Call Time

	We will continue to provide reasonable accommodation for examination students
	2
	All teachers

RACE co-ordinator
	RACE co-ordinator
	3rd to 6th year
	NEPS

NCSE

	We will liaise with Primary feeder schools to identify numeracy problems before students start secondary so that we can start remediation immediately


	1,2,3
	HSCL

Learning support

Primary teachers
	HSCL

Learning support
	Pre-1st year

March to May
	Standardised Reporting & NCCA Educational Passport

	We will provide courses for parents in new methods of numeracy so they can help their own children with homework
	1,2
	HSCL

Learning support

Resource

Parents
	HSCL

Learning support 
	1st to 3rd year
	LS resources

Personnel, Maths for Fun, Basic Algebra, Parent Volunteers in School, NCCA Passport

	We will inform staff regularly of all Maths / Numeracy Targets and keep them updated of same. 
	1,2,3
	Maths Dept, DP, Principal, DEIS Team, 
	DP
	Monday Feedback, Staff Meetings, Email, Notics Board, Subject Planning Meetings, Numeracy Team Meetings
	-

	We will inform parents regularly of all Maths / Numeracy targets and keep them updated of same. 
	1,2,3
	Principal, HSCL, Maths Teachers
	Principal
	School Website, Newsletters, Parent teacher Meetings, Coffee Mornings, Parents Assiciation
	-


LINKS TO LOOKING AT OUT SCHOOLS 2016 
Ramsgrange Community School PHASE 1 2018/19 (Looking at Teaching & Learning)

	
	DOMAINS
	STANDARDS
	DEIS TARGET
	STATEMENT OF EFFECTIVE PRACTICE
	STATEMENT OF HIGHLY EFFECTIVE PRACTICE

	Teaching & Learning
	LEARNER OUTCOMES


	Students demonstrate the knowledge , skills and understanding required by the post primary curriculum.
	1, 2
	
	Junior Cycle students have attained proficiency in the prescribed key skills appropriate to their stage in the cycle. 

	Teaching & Learning
	LEARNER EXPERIENCES


	Students experience opportunities to develop skills and attitudes necessary for lifelong learning. 
	3
	Students make meaningful connections between school-based learning and learning that takes place in other contexts. 
	

	Teaching & Learning
	TEACHERS’ INDIVIDUAL PRACTICE


	The teacher selects and uses planning , preparation and assessment practices that progress student learning. 
	1
	Teachers share success criteria with students so that they can assess their own learning through self-assessment and peer assessment. 
	

	Teaching & Learning
	TEACHERS’ COLLECTIVE PRACTICE

/ COLLABORATIVE PRACTICE


	Teachers value and engage in professional development and professional collaboration. 
	2,3
	
	Teachers view collaboration as a means to improve student learning and to enhance their own professional development. They engage in constructive collaborative practice, and in collaborative review of practice.  

	Leadership & Managment
	LEADING LEARNING AND TEACHING


	
	
	
	

	Leadership & Managment
	MANAGING THE ORGANISATION


	
	
	
	

	Leadership & Managment
	LEADING SCHOOL DEVELOPMENT


	
	
	
	

	Leadership & Managment
	DEVELOPING LEADERSHIP CAPACITY


	
	
	
	


Attainment

DEIS Planning – Attainment 2018 /19

EVALUATION OF TARGETS  2017 / 18

	TARGET
	REVIEW DATE
	REVIEW RESULTS
	ADJUSTMENT/ RATIONAL for 2018/19

	To maintain the number of students taking no Higher Level paper at 5%.


	Nov 2018
	Attainment Committee feel that this target does not reflect accurately our student attainment progress. 
	We are removing this target from DEIS Attainment as it is dealt with individually in our Numeracy and Literacy Plans.  

We are now using National Averages and DEIS Averages to monitor and set more specific targets in individual subjects instead. 

	To adjust the percentage of students achieving over 400 points to 20%.


	Nov 2018
	28% of students achieved over 400 points – TARGET REACHED


	Retain this target for 2019 Exams.  

	TARGET
	REVIEW DATE
	REVIEW RESULTS
	ADJUSTMENT/ RATIONAL for 2018/19

	To maintain or improve 11% of students taking Foundation Level Papers. 


	Nov 2018
	Attainment Committee feel that this target does not reflect accurately our student attainment progress.
	. We are removing this target from DEIS Attainment as it is dealt with individually in our Numeracy and Literacy Plans.  

We are now using National Averages and DEIS Averages to monitor and set more specific targets in individual subjects instead.

	To adjust LCA Results to 

30% Distinction, 

62% Merit, 

8% Pass


	Nov 2018
	Distinction = 8%

Merit = 67%

Pass = 17%
	We are going to combine the Distinction and Merit Target to 80% collectively.

*LCA results are very dependent on the cohort each year – results can swing drastically outside the target with a particularly weak cohort. 

Attainment committee feel this combining of Distinction and Merit will be a more realistic reflection of progress. 

	To track literacy / numeracy through various methods of assessment as per Assessment & Change of Level Policy.


	Nov 2018
	Remove
	Already accounted for in Numeracy and Literacy Plans


TARGETS 2018/19

	TARGET
	REVIEW DATE
	MONITORING

	1. To maintain the number of students achieving over 400 points at 27%. 
	November 2019
	· Leaving Certificate Results 2019 will be analysed by DEIS Core Team. 

· Sixth Year assessed in October and Feb (Mocks) and reports sent home  Nov and Feb

· Leaving Cert results are analysed annually by teachers and future targets are set. Personal reflection on results is carried out by teachers annually and this is submitted to the Principal.

· Class teacher meetings to monitor students’ progress prior to Parent Teacher Meetings.

· Regular subject tests recorded by teachers, which are recorded in student journals. 

· All school reports are reviewed and checked by the Principal and Deputy Principal and Year Head.

· Students are tracked as per The Assessment and Change of Level Policy (2015)

· SET & BFL and Student support Team meet once per month to review students’ progress/ needs

· SET & BFL Dept meet weekly and they have monthly meetings with P and DP.

· Year Heads / SEN/ BFL  input exam results / literacy / numeracy scores / interventions on Assessment and Tracking Sheet 

· SLAR Meetings set targets, compare results / attainment

· Procedures Team and Advisory Team meet once per term to review current attainment issues. 

· 

	2. 80% of LCA students to achieve a Distinction or Merit


	November 2019
	· LCA Results 2019 will be analysed by DEIS Core Team & LCA Co-Ordinator

· LCAs are assessed in October and Feb (Mocks) and reports sent home  Nov and Feb

· LCA results are analysed annually by teachers and future targets are set. Personal reflection on results is carried out by teachers annually and this is submitted to the Principal.

· Class teacher meetings to monitor students’ progress prior to Parent Teacher Meetings.

· Regular subject tests recorded by teachers, which are recorded in student journals. 

· All school reports are reviewed and checked by the Principal and Deputy Principal and Year Head.

· SET & BFL and Student support Team once per month to review students’ progress/ needs

· SET & BFL Dept meet weekly and they have monthly meetings with P and DP.

· Attendance Meetings take place weekly to monitor student attendance. 

· Year Heads / SEN/ BFL  input exam results / literacy / numeracy scores / interventions on Assessment and Tracking Sheet

· SLAR Meetings set targets, compare results / attainment

· Procedures Team and Advisory Team meet once per term to review current attainment issues.



	3. Monitor and enhance Exam Classes Wellbeing.  
	November 2019
	

	4. Raise awareness of the link between Attainment and attendance. 
	Nov 2019
	

	5. To decrease the percentage of students achieving less than 40% at Ordinary Level Subjects in the Leaving Certificate 2019. 
	Nov 2019
	· Leaving Certificate Results 2019 will be analysed by DEIS Core Team. 

· Sixth Year assessed in October and Feb (Mocks) and reports sent home  Nov and Feb

· Leaving Cert results are analysed annually by teachers and future targets are set. Personal reflection on results is carried out by teachers annually and this is submitted to the Principal.

· Class teacher meetings to monitor students’ progress prior to Parent Teacher Meetings.

· Regular subject tests recorded by teachers, which are recorded in student journals. 

· All school reports are reviewed and checked by the Principal and Deputy Principal and Year Head.

· Students are tracked as per The Assessment and Change of Level Policy (2015)

· SET & BFL and Student support Team once per month to review students’ progress/ needs

· SET & BFL Dept meet weekly and they have monthly meetings with P and DP.

· Attendance Meetings take place weekly to monitor student attendance. 

· Year Heads / SEN/ BFL  input exam results / literacy / numeracy scores / interventions on Assessment and Tracking Sheet

· SLAR Meetings set targets, compare results / attainment

· Procedures Team and Advisory Team meet once per term to review current attainment issues.




ONGOING PROGRAMME / ACTIVITIES WHICH HELP RCS REACH ATTAINMENT TARGETS: 

· Effective SCP and HSCL activities
· Continued work on transfer programme from primary to post primary
· Appropriate curriculum informed by a student-centred approach with a good range of programmes
· Mixed ability settings
· Good range of subject choice 
· Taster programme for 1st years
· LCA programme
· Meitheal Programme
· Guidance provision
· Surveys to be carried out on students and parents
· Relevant CPD

SPECIFIC ACTIONS TO BE TAKEN

	Measure
	To address

target(s) no.(
	Who?
	Lead responsibility
	When?


	Resources?

	Class Teachers will continue to regularly monitor and test their students with both formative and summative assessment techniques
	1, 2, 4,5 
	Class teachers
	Principal
	All year
	New junior cycle, assessment materials

	Promote and reward homework and exam attainment regularly in class through the positive stamp/reporting to home system
	1, 2, 3, 4, 5
	As above
	Principal & Yearheads
	As above
	Procedures Team

	Actively encourage all students to follow the highest level of syllabi/ subject specification that they are capable of. Engage with parents on this. Effective use of Assessment and Change of Level Policy.
	1, 2,4 5, 
	Guidance Counsellor, Yearhead, Class teachers
	Principal, Guidance
	As above
	Time to talk to parents and students (assemblies)

	Homework monitored using formative assessment and homework procedures. (See Teaching & Learning SIP)
	1, 2 ,4 5,
	Classroom teachers
	Principal, Yearhead
	As above
	Journal, Copies

	Careers to be explored with Guidance Counsellor on individual basis and with invited speakers & study skills seminars. Promotion of College Awareness Week.
	1, 2, 3,4 5, 
	Tutors, Guidance Counsellor
	Guidance Counsellor
	As above CAW - November
	Room to host guest speaker

	Parent Teacher meetings – full attendance to be strongly encouraged. Follow up with who didn’t/ couldn’t attend.
	1, 2, 4, 5, 
	Yearheads, Attendance Officer
	Principal, Attendance Officer
	Once for each year group
	Venue, seating, sign in sheets, text a parent.

	School reports to be comprehensive
	1, 2, 4, 5
	Class teachers
	Principal, Deputy Principal
	Twice a year
	time

	Learning support / Resource teaching to enable student to achieve their potential. CPD and assistive technology resources relevant to that role.

Identification of students in need of NEPS assessment/ the implementation of recommendations contained in the NEPS report (including Wellbeing strategies)
	1,2,3,4,5
	SEN Dept, Resource Teachers, Learning Support
	SEN co-ordinators, Resource teachers, Learning support teachers, class teachers
	All year
	Time and skills to co-ordinate assistive technology

Time and funding to implement recommendations

	Subject planning meetings to include review of exam attainment of students Vs National Averages & DEIS Averages
	1, 2, 4,5 
	Class teachers
	Principal, Deputy Principal
	Twice a year
	PDST comparison tool, time

	Focus of various committees ‘to improve the study culture of the school’. Forbairt Team to look at homework. Advisory committee to look at curriculum provision.
	1,2,3,4,5
	Elected committee members
	Principal,  Deputy Principal
	Once a term
	time

	Common tests at Christmas and Summer
	1,2,4,5
	Class teachers
	Subject depts. heads
	Twice a year
	time

	Focus of tutor meetings – regularly addressing study plans/ goal setting / Wellbeing
	1,2,3,4,5
	Tutors
	Deputy Princpal
	weekly
	Time/ paper

	Students are encouraged to attend Open Days from 2nd  year onwards
	1,2,3,4,5
	Guidance Counsellor
	Guidance Counsellor
	Throughout year
	Cost of transport

	READES Club – (Ramsgrange Exceptionally Able and Dual Exceptionally Able Students).

Chess club

Computer Coding

Minecraft Club
	1,2,3,4,5,
	READES Team
	Guidance Counsellor
	All year
	Cost of equipment, software, tutors, time

	Encourage implementation of AFL strategies by teachers.
	1,2,3,4,5
	Class teachers
	Principal, Deputy Principal
	All year
	CPD for teachers

	Whole school approach to improving Literacy and Numeracy. (See Numeracy & Literacy SIP)
	1,2,3,4,5
	All school community
	Principal
	All year
	SIP

	Library Programme/ access for students
	1,2,3,4,5
	English dept
	Principal
	All year
	cost

	Mixed ability classes for all subjects except English/ Irish/ Maths from 2nd Year. 
	1,2,3,4,5
	Class teachers
	Principal
	All year
	

	Monitoring of students’ academic progress from 1st year
	1,2,3,4,5
	SEN, GC, P, DP,YH, class teachers
	Principal
	All year
	Assessment and Change of Level Policy

	Academic achievements to be awarded and celebrated by the school community
	1,2,3,4,5
	SDP, GC, HSCL
	Principal
	End of year
	Cost of certs, trophies etc.

	We will continue to provide evening study and homework club both at lunchtime and afterschool


	1,2,3,4,5
	Teachers

SCP co-ordinator

Guidance Counsellor
	Guidance Counsellor
	4 to 5.30 pm

Mon to Thurs
	Cost 

	We will  continue to support students through the JCSP programme


	1,2,3, 4,5
	All teachers

JCSP co-ordinator
	JCSP co-ordinators
	1st to 3rd year
	JCSP resources

	Students and Parents made aware of the CAO process and the HEAR and DARE access route
	1,2,3,4,5
	Guidance Counsellor
	GC
	All year
	Talk in Dec, time

	Provision of information evenings and guidance classes to address subject choice and levels
	1,2,3,4,5
	Guidance Counsellor
	Principal
	All year
	Talks, time, Assessment and Change of Level Policy

	We will continue to support students through the LCA programme


	2
	All teachers

LCA co-ordinator
	LCA co-ordinator
	5th to 6th year
	LCA resources

	We will continue to provide Learning Support and Special Educational Needs Programme, BFL Teacher and ESOL/EAL


	1,2,3,4, 5
	All teachers

Inclusion team

Learning support

EAL teacher
	Learning support

Sp needs co-ordinator

EAL teacher
	1st to 6th year
	LS resources

EAL resources

	We will regularly test students to identify problem areas.
	1,2,3,4,5
	Learning support

Guidance Counsellor

All teachers


	Learning support


	1st to 6th year
	Testing materials

	We will liaise with primary schools to identify problem areas prior to entry to school
	1,2,3,4,5
	Learning Support

HSCL


	Learning support
	Pre 1st year

March to May
	time

	We will continue to provide reasonable accommodation for examination students
	1,2,3,4,5
	All teachers

RACE co-ordinator
	RACE co-ordinator
	3rd to 6th year
	NEPS
NCSE

	We will continue to address attendance to prevent students from falling behind and provide support for poor attendees


	1,2,3,4,5
	All teachers

Attendance officer
	Attendance officer
	1st to 6th year
	See Attendance plan

	SCP Key Worker supports students at risk of early school leaving. 
	1,2,3,4,5
	SCP, HSCL, DP, P
	SCP
	All Year
	School Completion

	BFL works with students at risk of learning being interrupted by poor behaviour choices.
	1,2,3,4,5,
	BFL, SET, SCP, CARE Team, Student Support Team
	BFL
	All Year
	NCSE

	Access to school libraries and PC Areas for Leaving Certificate Students
	1,2,3,4,5
	Guidance, Librarian, DP, Principal
	Guidance
	All Year
	Funding

	We will provide Opportunities for small targeted Exam Class Wellbeing Groups to meet at Lunchtime. 
	3
	Care Team, BFL
	Guidance
	All Year
	Room 11, Care Team  & BFL Resources

	We will continue to encourage students to participate in Summer School Support Programmes, College shadowing days and leaving cert workshops
	2,3
	Guidance Counsellor

LCA Team
	Guidance Counsellor 

LCA Co-ordinator
	5th to 6th year
	Personnel



	Provision of extra-curricular activities/ courses as deemed appropriate
	1,2,3,4,5,
	Care Team, Class Teachers, SEN
	Principal, Deputy Principal
	All year
	Funding and time
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Attendance

DEIS Planning – Attendance 2018 /19
Ramsgrange Community School is a welcoming, open and inclusive school. Our aim is to develop each student as a whole person by promoting an atmosphere of respect, honesty and fairness in which all the school community can achieve their full potential. The school’s vision is respect, community and success. This mission and vision permeate all facets of school life including the promotion of attendance. The school values that every student attends school every day to reach his/her full potential. We promote a whole school approach in relation to attendance; the student, the parent, the class tutor, the subject teacher, the year head, the deputy principal and the principal all play a key role in striving for excellent attendance.

EVALUATION OF TARGETS  2017 / 18

	TARGET
	REVIEW DATE
	REVIEW RESULTS
	ADJUSTMENT/ RATIONAL for 2018/19

	To reduce the number of Students arriving to school late to 1.5% in 2016/2017


	Dec 2018
	Not Reached

36 students (11.2%)
	 The target was unrealistic and will be adjusted to be less than 30, (8.2%)

	To reduce the number of students who miss more than 20 days to 15%

	Dec 2018
	Target Reached

12.5%
	Maintain target at 12.5%

	To reduce the Average number of days missed per student to 13 days.


	Dec 2018
	Not Reached

15 days
	Adjust target ‘to reduce the Average number of days missed per student to less than 11.5 days’



	To reduce the number of students who lost days through suspension  figure to 10%. 

	Dec 2018
	20 students were suspended


	 Adjust target to read ‘to reduce the number of students who lost days through suspension to 15’.


TARGETS 2018/19

	TARGET
	REVIEW DATE
	MONITORING

	To reduce the number who have unexplained absence to less than 25%.

2017/18 it was 36%.


	Dec 2019
	· A register of all students who have been enroled in to the school is maintained by the principal. 

· Attendance is taken daily by the principal/ deputy principal first class in the morning. 

· The attendance details are monitored daily by the school’s attendance officer. 

· Parents of students who are absent are contacted each morning by the attendance officer. All explanations /phone calls /notes are recorded on the VSWARE system. (e.g sick, family, holidays). 

· Names of students who have not explained absence are taken and these are followed up with when the student returns.

· On a weekly basis an up to date cumulative report of students’ absences is given to Year Head which in turn is given to the Tutors for follow up at tutor meetings. The tutors then speak to target students and set individual targets with those students for the following week. 

· Attendance graphs/bar charts compiled weekly for each year’s attendance are displayed around the school. Names of Students who have been absent for a few days with no explanation are given to HSCL who follows up. 

· There are monthly attendance meeting with P, DP, HSCL and the attendance officer. 

· On a termly basis, letters are sent out when students miss over 10 days. 

· Certificates are given out at assemblies to students who have no absences, and students who have had 2 days or less absences are entered in a draw. 

· Parent/ Teacher meetings- attendance notices and absence figures are displayed for all years.

·  Reports are made to TUSLA, four times a year. School reports at Christmas and Summer include no of days absent. 

· Awards day at end of school year- students are awarded for excellent attendance. 

· Deputy principal meets with all year heads every fortnight and identifies target students and discusses suitable interventions. 

· The link between attendance and attainment is conveyed to students through tracking both in the school journal, and to the parents through texts and posters at PTM’s. 



	To reduce the number of students arriving to school late on more than 5 occasions in one year to less than 30 (8.2%) students.

2017/2018 it was 36 students (11.2%)


	Dec 2019
	

	To reduce the number of students who miss more than 20 days to 12.5%

2017/2018 it was 12.5%


	Dec 2019
	

	To reduce the Average number of days missed per student to less than 11.5 days

2017/2018 it was 15 days.


	Dec 2019
	

	Number of students who lost days through suspension to less than 15 students

2017/2018 20 students were suspended


	Nov 2019
	


	Summary Plan to promote ATTENDANCE

	

	Actions:  

	 
	To address

target(s) no.(
	Who?
	Lead responsibility
	When?


	Resources?

	We will continue to use the JCSP programme to support junior cycle students and build their self esteem to encourage them to attend in school.
	1,2,3,4,5
	All teachers


	JCSP co-ordinators, JCSP Core Team
	1st to 3rd year
	JCSP resources, JCSP Horticulture,

JCSP Folders

JCSP Initiatives

Team meetings

	We will acknowledge at tutor meetings & assemblies each term students with good attendance


	1,2,3
	Attendance Officer, Principal, Year head
	Attendance Officer
	1st to 6th year
	Certificates, Recognition & Rewards

at Awards Day & Assemblies

	We will continue to provide the support of programmes of literacy and numeracy to help students build confidence in school


	1,2,3,4,5
	All teachers, especially Learning Support and Resource teachers

SCP Key Worker
	Learning support teacher

Resource teachers, Maths Dept., English Dept.
	1st to 6th year
	Reading programmes e.g. DEAR,

Literacy Materials, Literacy Programmes see SIP 2,

HSCL Parent Volunteer Programmes ,

Computer Programmes incl. Minecraft, Coding, SCP Key Worker.

	We will  teach behaviour in first year to help them to cope with the structures of school


	1,2,3, 4, 5
	All teachers, year head, tutors, chaplain, Meitheal leaders

BFL, SCP Key Worker
	Year Head
	1st year
	SPHE programme,

BFL Belonging Plus Induction Programme,

Positive Behaviour System,

JCSP certificates, SCP Induction Programme, BFL Interventions

	We will work with students who are at risk of or have been suspended to help them improve their behaviour.

	1,2,3, 5
	All teachers

Year heads

BFL

	Year Head, NBSS Co-ordinator, Tutors
	1st to 6th year
	NCSE Check and Connect, 
BFL, Chaplain, Discipline Committee, SCP Project Worker, Meeting with parents, EWO

	We will provide support at an early stage for students who are poor attendees.


	1,2,3, 4
	All teachers, JCSP Teachers,

Class teachers

HSCL

Attendance officer

Learning support, SCP, EWO
	Staff, Care Team, Tutors, Tutors
	1st to 3rd year
	JCSP,

Care Team, NBSS Check & Connect, Student Support Team, SCP Key Worker 

	We will continue to track attendance and follow up on absenteeism with early contact with parents, including the provision of written excuse for absence.
	1,2,3, 4
	Attendance officer

Class teacher

Principal

Class Tutor
	Attendance officer
	1st to 6th year
	School Journal, Text-A-Parent, Phone calls Home, HSCL Home Visits, Principal & Deputy Principal Roll Call every morning.

	We will now have 2 coloured stamps for Students who arrive late to school. Red & Black
	2
	Admin Staff, Principal
	Principal, Deputy Principal
	1st to 6th year
	Stamps in office, collated by Attendance officer

	We continue to encourage to the development of active participation of parents through HSCL


	1,2,3,4,5
	HSCL Parent Volunteers

HSCL


	HSCL
	1st to 6th year
	Parenting Room,

Computers and resources

Parenting Courses and courses for parents, 1st year History Project, JC Results day, JCSP Graduation, Information & Coffee evenings

	We will continue to develop mentoring programmes and Meitheal


	1,2,3,4,5
	6th year students

HSCL
Guidance Counsellor,

Chaplain 
	HSCL

Guidance Counsellor Teacher, Chaplain,

TY Co-ordinator
	1st to 6th year
	6th yr Prefects

Wexford Meitheal Alliance, Meitheal leaders and games resources, Rotary Youth Leadership, Enterprise Activities, An Gaisce, YSI Programme, Young St. V de Paul, Bank of Ireland Branch,

	We will continue to offer subsidised lunch and breakfast club
	1,2,3,4,5
	Attendance officer

SCP co-ordinator

Breakfast club employee

HSCL
	HSCL
	1st to 6th year
	Canteen, Dept. of Social Protection, DEIS



	We will continue to offer study, homework club & lunchtime club
	1,2,3,4,5
	Teachers

SCP co-ordinator

HSCL
	Homework Club Teachers, HSCL, Lunchtime Club Co-ordinator
	1st to 6th year
	Evening Study run as private enterprise

Homework Club run by SCP, DEIS & HSCL

Volunteer Teachers

	We will continue to provide the support of the Care Team & Student Support Team.


	1,2,3,4,5
	HSCL

Principal/ Deputy Principal

Guidance Counsellor

Chaplain

Invited Co-ordinators


	Deputy Principal
	1st to 6th year
	Care team feedback, Student Support Team referral system,

Weekly meeting, Creation of targeted programmes eg Social Club, Craft Club

	We provide the facility for a student to repeat a year or change subjects including change from 5th year to LCA 1.


	1,2,3,4,5
	Principal

HSCL

Guidance Counsellor,

Year Head
	Principal
	Usually 5th or 6th year, sometimes 1st year
	DES Circular M02/95

Assessment & Change of Level Policy, Subject Choice Policy (current)

	We will address absenteeism before and after weekends 


	1,2,3,4
	HSCL

Attendance officer

Principal/ Deputy

Guidance Counsellor
	
	1st to 6th year
	Attendance Officer to monitor – report to Student Support Team meeting

	We will provide learning support for LCA students
	3,4,5
	Learning support

All teachers, especially Resource
	Learning Support
	5th to 6th year
	Literacy programmes, SCP Key Worker, Team Teaching
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Progression

DEIS Planning – Progression 2018 /19

EVALUATION OF TARGETS  2017 / 18

	TARGET
	REVIEW DATE
	REVIEW RESULTS
	ADJUSTMENT/ RATIONAL for 2018/19

	1. To ensure the majority of the student cohort is appropriately placed after leaving school.

	FEB 2019
	Target reached.
	Amend target to read ‘ To encourage appropriate afterschool placement, eg further education, the world of work.’ This is to reflect more accurately the realistic options open to students and their families. 

	2. To ensure the majority of the student cohort is appropriately placed after leaving school.

	FEB 2019
	Target Reached
	Amend target to read ‘To continue to raise expectations around Progression.’  

	3. To create 100% awareness of new CAO points system at senior level and amongst staff.

	FEB 2019
	Target Reached
	Remove this target as the ‘new’ CAO point system is now imbedded. 

	4. To increase by 100% the number of students attending Open Days and /or campus tours.

	FEB 2109
	Target Reached. 
	Using data gathered throughout 2018, amend target to read ‘ To maintain at XXX% the number of students attending Open Days / or Campus Tours.  

	5. To increase the number of students who engage with colleges/universities other that WIT and IT Carlow.

	FEB 2019
	Target Reached. 
	Amend target to read ‘To increase the number of students who engage with all colleges / universities through specific visits, online activities and subject specific activities.’

	6. To raise awareness around the HEAR and DARE scheme amongst the whole school community. 

	Feb 2019
	Target Reached. 
	Keep target. 


General Evaluation Report of 2017/18 Progression Targets

· As a result of DEIS funding, we were able to increase the number of students attending open days such as Limerick and Maynooth and also offer these days to 2nd years, 3rd years, TY and 5th years, including LCA students. This has proven to be very successful in broadening the vocational outlook of some students. (Actual numbers will be available on May 2019)
· As a result of feedback from parents following the College Applications Evening, we opened the night up to 5th year parents as well as 6th year parents.  This has shown to be successful in giving parents an opportunity to plan for their child in relation to colleges/grants/access routes and accommodation.

· It is evident from feedback through students, that the biggest barrier our students have is the reluctance of some parents to send their child further away than WIT. There are a number of reasons for this, the main reason being concerns of financial burden.  We need to keep addressing this and encourage parents to recognise the benefits of their child, in some cases, moving further away, eg, benefits through the HEAR / DARE scheme, larger grant, more independence, more opportunities (work experience, study abroad), variety of courses available. 

· Comparisons of Leaving Cert results and career destinations will continue to be analysed annually in order to see trends.

· We will continue to provide the LCA Course, subject to DES allocation. 

· The parental attitudinal survey from 3rd year parents indicated that 67% of parents who completed the survey expected their child to go onto further education. Out of this, 55% expected their child to go on to an Institute of Technology and 17% expected their child to attend a university.

· The parental attitudinal survey from 6th year parents indicated that 79% of parents expected their child to go onto further education.  Out of this, 18% envisaged their child doing a PLC course, 55% attending an Institute of Technology, 27% attending a university and 0% attending another type of college.

· Both 3rd year and 6th year parental surveys appear to reflect the economic reality of sending students further afield for study. Interest in Apprenticeships appear to be reflected in this data and anecdotally from Guidance Counsellor. These changing trends in interest will be monitored closely. 

· Results of similar attitudinal surveys will be looked at and reflected on annually; changes will be made as necessary at the Guidance Core Team Meeting. 

· Demand for different Open Days will be analysed annually, depending on funding available and year groups. It is good practice to alternate some open days such as Maynooth and DCU, giving students an opportunity to see both colleges within their senior cycle whilst lowering cost and avoiding another day absence from school. 

· We need to continuously monitor and create awareness of the issues that deter students from progressing onto 3rd level such as finance and accommodation.
· *See appendix for survey results
TARGETS 2018/19
	TARGET
	REVIEW DATE
	MONITORING

	6. To encourage appropriate afterschool placement, eg further education, the world of work.’
	Feb 2020
	· We will broaden our database of past pupils career destinations to assist in making connections, motivating, networking for current students.

· 6th Year Guidance Interview form (assesses study habits, student expectations, exam targets)

· Parental attitudinal surveys to be carried out at P/T Meetings.

· Individualized meetings with students will provide feedback to Guidance Counsellor.

· Feedback from Parents following College Applications Evening in Nov / Dec. 

· Feedback on perceptions and reality around the area of Progression from Parent Surveys at all Parent Teacher Meetings, Google Surveys etc throughout the year



	7. To continue to raise expectations around Progression.
	Feb 2020
	

	8. To maintain at XXX% the number of students attending Open Days / or Campus Tours.  
*tally of number of students who attended across 2018/19 academic year will be available by May2019, which will inform the setting of appropriate target
	May 2019
	

	9. To increase the number of students who engage with all colleges / universities through specific visits, online activities and subject specific activities.’
	Feb 2020
	

	10. To raise awareness around the HEAR and DARE scheme amongst the whole school community. 
	Feb 2020
	


SPECIFIC ACTIONS TO BE TAKEN

	Actions:  

	Measure
	To address

target(s) no.( 
	Lead Responsibility
	Who?
	When?


	Resources?

	We will continue to provide a full Guidance Service to all students in the school. 


	1,2,3,4,5,
	Guidance Counsellor


	Guidance Counsellor
	Throughout school year with all students, with majority of focus on 5th, 6th and LCA students.
	Personnel/guest speakers

Guidance Library

Open days, career events



	We will continue to provide help to students with the completion of CAO, UCAS, PLC application forms, funding  for the process may be provided in some instances
	1,4,5
	Guidance Counsellor
	Guidance Counsellor
	6th years / PLC students
	Time, funding

	We will continue to provide students with Work Placements while following the LCA, TY and LCVP Programme.


	1,2
	Guidance Counsellor


	Guidance Counsellor

Programme Co-ordinator
	Throughout school year with all senior students
	Personnel/guest speakers

Guidance Library

College/Training Centre Visits

	We will continue to provide evening study/homework club


	1,2,4
	Bridget Cadogan

HSCL

Private Enterprise
	Teachers

ISAs
	1st – 6th years, all year
	Personnel

	We will develop a study skills programme across relevant Year Groups. 
	2,3,4,5
	Guidance Counsellor, 

Year Head
	Outside Agencies

Guidance Counsellor

BFL Teacher

Tutor Teachers
	All Years
	Personnel

	We will target students at 5th / 6th year who may be at risk of “opting out” or suffering from stress / anxiety with regard to study/exams and provide extra supports.
	1,2,4,5
	Student Support Team
	Guidance Counsellor, Chaplain, BFL Teacher, Priest,Outside Agencies, NEPS
	5th / 6th years
	Personnel

	We will continue to provide the support of the HEAR programme – to expose students to college life and experiences: advice clinic
	2,3,4,5
	Guidance Counsellor


	Guidance Counsellor,

All tecahers
	All years
	UCD Access links

	We will continue to raise awareness amongst parents of the opportunities available through access routes
	1,2,3,4,5
	Guidance Counsellor
	Guidance Counsellor,

All Teachers
	All years
	Personnel

	We will identify students who may be eligible to apply for college through the access routes HEAR and DARE and encourage them to do so.
	1,2,3,4,5
	Guidance Counsellor


	Guidance Counsellor

All Teachers
	TY, 5th, 6th years and PLC
	Third level links – Access officers

	We will continue to encourage our students to avail of the Access programmes Carlow IT and WIT offer.
	1,2, 3,4,5
	Guidance Counsellor


	Guidance Counsellor

All Teachers
	5th, 6th years and PLC
	Access officers in IT’s

	We will continue to bring students to visit SOLAS training centres and various career seminars



	1,2
	Guidance Counsellor
	Guidance Counsellor,

LCA Co-Ordinator
	5th,  6th years and LCA
	SOLAS centres, various institutions/companies

	We will continue to develop links with the local business and community partnerships useful in providing additional resources and advice for students.


	1,2
	Guidance Counsellor


	Guidance Counsellor

TY, LCA and PLC co-ordinators
	All years
	Local businesses

	We will continue to attend Open days in third level institutions and further education colleges. We will encourage younger students to attend when feasible. We will continue to fund this opportunity for Junior Cycle students. 
	1,2, 3 ,4,5,
	Guidance Counsellor


	Guidance Counsellor

Teachers/Year Heads 
	3rd, TY, 5th, 6th years and LCA
	Higher Education Institutes

	We will continue to promote visits from past students and outside speakers to promote further and third level education, especially during College Awareness Week


	1,2
	Guidance Counsellor

All teachers
	Guidance Counsellor
	All years
	College Awareness Week

Past students

Outside speakers

	We will continue to inform our students of existing and expanding PLC courses.


	1,2, 3, 4, 5
	Guidance Counsellor


	Guidance Counsellor

*PLC Co-ordinator
	3rd to 6th year
	Personnel

	*We will continue developing our links between our PLC courses and direct entry routes into Carlow IT and WIT.
	1,2, 4
	Guidance Counsellor


	Guidance Counsellor

PLC Co-ordinator
	5th, 6th and PLCs
	Liaison personnel in IT’s

	*We will liaise with personnel in Social Welfare office and SOLAS to encourage people on Social Welfare to return to education as PLC students.


	1,2
	PLC Co-ordinator

Guidance Counsellor


	PLC Co-ordinator and teachers

School Secretary
	6th and PLC students


	SOLAS

Dept of Social Welfare

CDP(Community Development Programme)

	*Post Leaving Certificate courses on-site will continue to be provided subject to DES and Solas funding.
	1,2
	Principal, PLC coordinator


	PLC Coordinator, PLC teachers
	6th yrs.
	Allocation
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	Teaching & Learning
	LEARNER OUTCOMES


	
	
	
	

	Teaching & Learning
	LEARNER EXPERIENCES


	Students Experience opportunities to develop skills and attitudes necessary for lifelong learning
	
	· Students make meaningful connections between school based learning and learning that takes place in other contexts.

· Students can, with some guidance, transfer and apply skills learned in one context to another context.

· Students are aware of the key skills underpinning the curriculum and of ther relevance to present and future learning. 

· They take the opportunities provided by curricular and other learning experiences to apply and develop these key skills.

· Students have an age appropriate understanding of the concept of lifelong learning, and are well disposed to continuing education and training. 
	

	Teaching & Learning
	TEACHERS’ INDIVIDUAL PRACTICE


	
	
	. 
	

	Teaching & Learning
	TEACHERS’ COLLECTIVE PRACTICE

/ COLLABORATIVE PRACTICE


	Teachers work together to devise learning opportunities for students across and beyond the curriculum. 
	
	· Teachers collaboratively plan learning experiences that help students to see learning as a holistic and lifelong endeavour. 
	

	Leadership & Management
	LEADING LEARNING AND TEACHING


	
	
	
	

	Leadership & Management
	MANAGING THE ORGANISATION


	
	
	
	

	Leadership & Management
	LEADING SCHOOL DEVELOPMENT


	
	
	
	

	Leadership & Management
	DEVELOPING LEADERSHIP CAPACITY


	
	
	
	


Appendix (Parent Surveys)
6th Year Parental Questionnaire on Future Progression Expectations


Q1: Which of the following do you expect your son/daughter to be doing next year?

	
	2016 (19 )
	2017 (17)
	2018 (14)

	Furthering their education
	18 (90%)
	16 (94%)
	11 (79%)

	An Apprenticeship
	
	1 (6%)
	2 (14%)

	Working
	1 (5%)
	0
	1 (7%)

	Taking a Year Out
	1 (5%)
	0
	0


Q2: If yes, to the above..

	
	2016 (19 )
	2017 (17)
	2018 (11)

	PLC
	4 (21%)
	3 (18%)
	2 (18%)

	IT
	5 (26%)
	4 (23%)
	6 (55%)

	University
	7 (37%)
	8 (46%)
	3 (27%)

	Another course
	2 (11%)
	0
	0


2 parents ticked an IT and University.
Q4: Have your expectations of your child’s future changed since he/she started secondary school?

	
	2016 (19)
	2017 (17)
	2018 (14)

	Yes
	4 (21%)
	3 (18%)
	3 (21%)

	No
	15 (79%)
	14 (82%)
	11 (79%)


3rd Year Parental Questionnaire on Future Progression Expectations


Q1: Which of the following would you expect your son/daughter to be doing next year?

	
	2016 (27)
	2017 (30)
	2018 (24)

	Transition Year
	9 (33%)
	6 (20%)
	9 (37%)

	5th Year
	15 (56%)
	23 (77%)
	10 (42%)

	LCA
	3 (11%)
	1 (3%)
	5 (21%)


Q2: Which of the following would you expect your son/daughter to be doing after they leave secondary school?

	
	2016 (27)
	2017 (30)
	2018 (24)

	Furthering their education
	24 (89%)
	22 (73%)
	16 (67%)

	An Apprenticeship
	2 (7%)
	3 (10%)
	6 (25%)

	Working
	0
	1 (3%)
	1 (4%)

	Taking a Year Out
	0
	0
	1 (4%)


In 2016, 1 parent ticked Furthering Education, An Apprenticeship and Working.
In 2017, 2 parent ticked Furthering Education and An Apprenticeship and 2 parents picked an Apprenticeship and Working.

Q3: If yes, to the above..

	
	2016 (27)
	2017 (30)
	2018 (18)

	PLC
	3 (11%)
	2 (7%)
	3 (17%)

	IT
	9 (33%)
	4 (13%)
	10 (55%)

	University
	10 (37%)
	11 (37%)
	3 (17%)

	Another course
	1 (4%)
	2 (7%)
	2 (11%)


In 2016, 3 parents ticked PLC, IT and University and 1 parent ticked none.
In 2017, 5 parents ticked an IT and University and 3 parents ticked a PLC and another course, 2 parents picked an IT and PLC and 1 parent ticked none.

Q4: Have your expectations of your child’s future changed since he/she started secondary school?

	
	2016 
	2017
	2018

	Yes
	0
	1
	2

	No
	27
	29
	22


Partnership with Parents

	Summary Plan to promote PARTNERSHIP WITH PARENTS

	Target(s):  

1. To maintain the number of Parent Volunteers at 20 – to get feedback from Parent Volunteers on an annual basis

2. To maintain the current level of   HSCL Initiatives annually with the help of Parent Volunteers – currently 15-20 initiatives.

3. To maintain Home Visits at over 30% of the role of the HSCL

4. To have at least 3 occasions a year where Parents are invited into the school other than Parent Teacher meetings



	Actions:  

	Measure
	To address

target(s) no.( 
	Who?
	Lead responsibility
	When?


	Resources?

	We will actively promote and encourage parents to get involved in parent teacher meetings and school ceremonies


	1,2,
	HSCL

All teachers

Principal/Dep Principal

JCSP Coordinators
	HSCL
	1st to 6th year
	

	We will ensure that parents are informed about all meetings and ceremonies in school – by letter and text reminders


	1,2,3
	HSCL, Management,

School Office
	HSCL, Management,

School Office
	Throughout the school year
	Personnel, Phone, Post etc.

	We will continue to do home visits


	1,2,3,4
	HSCL
	HSCL
	1st to 6th year
	

	We will continue to produce newsletters especially with student and parent involvement
	1,2,3,4
	HSCL

PRO co-ordinator

Students

Parents
	HSCL

PRO co-ordinator
	1st to 6th year
	Newsletter

	We will encourage and promote parental involvement in committees
	1,2,3,4
	HSCL

Principal/Dep Principal
	HSCL
	1st to 6th year
	

	We will continue promoting and encouraging participation of parents in induction nights, celebrations activities


	1,2
	HSCL

JCSP/ LCA  co-ordinators
	HSCL

JCSP

LCA
	1ST to 6th year
	Celebration initiatives

	We will continue to provide and promote courses for parents and where possible to arrange for certification
	4
	HSCL

Parents

Community Ed
	HSCL
	1st to 6th year 
	Community Ed tutors

Parenting room

	We will continue to encourage parents to come into school to support literacy and numeracy programmes, involving students who may be their own children.
	1,2,3,4,5
	HSCL,

Learning support

Parents

JCSP co-ordinators

PLC students
	Learning Support

HSCL

JCSP co-ordinator

Principal
	1st to 3rd year
	Literacy and numeracy programmes

Personnel 

Parents 

PLC students

	We will continue to provide career guidance information for parents regarding: 1st yr subject choice, post junior cert options, PLC and third level college application and apprenticeships etc.


	1,2
	Guidance Counsellor, HSCL
	Guidance Counsellor
	1st to 6th Year
	Personnel

Post

Phone

Meetings

	Monitoring:
· We will keep record of attendance at parent teacher meetings and follow up on parents who didn’t attend. 

· A register of attendance of parents at all classes either attended by parents or classes facilitated by parents will be maintained. E.g. herbs in the kitchen, craft classes, make-up classes, photography classes with TY, gardening classes with TY, LCA and JCSP, Sixth class.

· At coffee mornings we will seek parents’ views on all aspects of school life.

· We will survey our first year parents early in the school year and respond to any concerns raised – Results from Mary Cullinane, 1st year Yearhead.

· Parents will be consulted regarding possible talks, courses and school related activities that will be of benefit to them: one to one, text, web site, face book letters home, coffee mornings, speaking with existing school groups, e.g. garden group, tutors in classroom, cookery classes, book club.

· All parents who volunteer will be asked to sign in and out.  Record the number of hours that our parents volunteer in the school. This register maintained will be analysed for trends / growth or fall in participants.

· We will review each initiative through dialogue, written feedback on a weekly basis and on completion of the initiative.

· Volunteers surveyed at the end of school year.

· Results; main finding was that the parents enjoyed the relationship with the students.

· They spoke of how much they looked forward to the workshops, how they liked being part of the school. Building relationships with each other was a salient finding as some experienced isolation at home .They enjoyed the rapport with each other and with the students. The most challenging part was when the students were disengaged.

· They all stated that they had learned a lot of new skills and had grown in confidence.

· Number of home visits will be recorded and time spent on visits maintained at an average of 30%.

· Participation rates of targeted parents engaging with the school: at parent /teacher meetings, classroom tutors, information evenings, leisure and educational courses will be studied.

· Coffee mornings will be used as an opportunity to engage parents in the planning, provision and rolling out of initiatives.

· Information regarding the planned initiatives will be circulated using newsletter, school’s website, face book page and texts.



	Evaluation:
Target 1 

Our open door policy to parents in the school has provided the necessary support and scaffolding for their transition in becoming volunteers at all levels of engagement in the school.

Parents are made to feel welcome and feel valued by the whole school community. They want to become involved in the school life and to support the education of their young people.Our school recognises the value and the capacity of parents to make a difference to the very fabric of school life. We see our parents as a wonderful resource that are only too willing to engage given the support and encouragement required.

Our parents have embraced this challenge and the numbers participating in an eclectic mix of activities continues to grow.

Tutor in the classroom 

2014 / 2015 
 total tutor hours 762;

Number of tutors: 20

Total number of volunteers 26

Target parents 32%

2015 / 2016 

total tutor hours 702 

Number of tutors; 22

Total number of volunteers: 28

Target parents 28%

2016/2017 to date 

Number of volunteers is 29

Number of tutors: 17

Target parents    30%

Target 2 

· The number of initiatives facilitated by parents and volunteers remains at a very high level.

· Our policy to encourage and support parents to gain the confidence necessary to facilitate courses / workshops has been rewarded. When parents participate in classes run by their peers, they get the courage to have a go themselves. 

· The vital ingredient is the presence of the HSCL to provide the encouragement and support before, during and after the workshop.

· School staff and management also play a pivotal role in developing our parents, allowing the progression to occur from being a participant to being the trainer. Our parents have grown in confidence, see themselves as educators and are generous in sharing their gifts and talents with others.

· Thirteen of our volunteers have achieved full certification in QQI level 4 in horticultural and a number of others have gone on to further education.

Initiatives facilitated by parents and volunteers 
  2015  

1. JCSP garden classes, 

2. Halloween crafts, 

3. one book – one community, 

4. science for fun, 

5. maths for fun, 

6. Titanic Day,

7. Table Quiz,

8. Easter Camp, 

9. organising and running Santa’s grotto,

10. knitting and crochet classes

11. cake and plant sale

12. photography with TY students

13. cookery classes *

2016 

Initiatives  

1. Open garden day;

2. Christmas craft classes; 

3. organising and running Santa’s grotto

4. one book – one community, 

5. science for fun,

6. maths for fun, 

7. LCA garden classes,

8. Transition year gardening, 

9. Easter camp,

10.  Table Quiz

11. Gardening with second year boys

12. Cookery classes *

2016/ 2017 to date

1. Herbs workshop with TY,

2. paired reading,  

3. LCA garden classes              




* with the help of parents
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Retention

DEIS Planning – Retention 2017/18

EVALUATION OF 2016/ 17 Targets

TARGET 1: 

Identify potential ESL students by liaising with feeder primary schools, gathering as much information prior to students’ entry in September and applying for resources as soon as possible.

EVALUATION:  

TARGET ACHIEVED
TARGET 2: 

Select potential ESL students for JCSP, involving parents in the programme from the beginning

EVALUATION: 
 All Junior Cycle students participate in JCSP. ESL will be specifically targeted from this cohort. 

TARGET ACHIEVED. 
TARGET 3: Reporting at risk students to the Student Care team and directing students to relevant available supports. 

EVALUATION:
 A new referral form was introduced to incorporate the new BFL role in the school. At risk students are identified by subject teachers, Year Heads, Chaplain, Guidance Counsellor, Deputy Principal, Principal or any member of staff. These are discussed at weekly Care Team and Student Support Meetings and referred on to appropriate programmes / interventions. 

TARGET ACHIEVED

TARGET 4: Continue with attendance monitoring and tracking, updating the methods used to report absences to parents and ensuring that EWB practices are followed and implemented. HSCLO visitation.
EVALUATION: EWO now directly involved with students who have more than 10 days absence. 

TARGET ACHIEVED

TARGET 5:  Identify 3rd yr students who are likely to not complete the JC and eliminate this figure.

EVALUATION: This target will not be restricted to 3rd Years going forward as in practice, all Junior Students (1st, 2nd & 3rd Years) are tracked

TARGET ACHIEVED

TARGET 6: To identify those likely not to complete senior cycle and to reduce this figure to less than 2 students per year. 

EVALUATION: This is not always achievable / desirable as some students left school to start apprenticeships / were asked to leave as they failed to meet LCA pass requirements. This will be adapted going forward. 

TARGET NOT ACHIEVED

TARGETS  2017 / 18

Target 1: 

Identify potential ESL students by liaising with feeder primary schools, gathering as much information prior to students’ entry in September and applying for resources as soon as possible.

REVIEW DATE: JAN 2019

Target 2: 

Select potential ESL students from the  JCSP cohort (All Junior Students), involving parents in the programme from the beginning

REVIEW DATE: JAN 2019

Target 3:

Reporting at risk students to the Student Care team and directing students to relevant available supports.
REVIEW DATE: JAN 2019

Target 4:

Continue with attendance monitoring and tracking, updating the methods used to report absences to parents and ensuring that EWB practices are followed and implemented. EWO directly involved with all students / parents over 10 days absent. HSCLO visitations continue. 
REVIEW DATE: JAN 2019

Target 5  

Identify & monitor any 1st, 2nd or 3rd Years at risk of not completing the JC and implement supports / interventions.

REVIEW DATE: JAN 2019

Target 6

To encourage Senior Cycle Students to complete their Programme (Leaving Certificate / Leaving Certificate Applied) & to encourage and monitor those at risk to engage with supports available. 

REVIEW DATE: JAN 2019

	Actions:  

State proposed measures (both existing and new) to improve RETENTION.  Actions should be sequenced and coordinated over the three years of the plan to achieve maximum effect

	Measure
	To address

target(s) no.(
	Who?
	Lead responsibility
	When?


	Resources?

	We will continue to use the JCSP programme to support junior cycle students and build their self esteem


	1,2,5
	All teachers 
	JCSP co-ordinators, Yearhead, Care Team

SCP
	1st to 3rd year
	JCSP resources &

Folders,

JCSP & DEIS/ CARE Team Initiatives,

JCSP Team meetings

	We will continue to provide the support of programmes of literacy and numeracy to help students build confidence in school


	1,2,3,4,5,6
	All teachers, especially Learning Support and Resource teachers

SCP Key Worker
	Learning support teacher

Resource teachers, Maths Dept, English Dept.
	1st to 6th year
	Reading programmes e.g. DEAR,

Literacy Materials, Literacy Programmes see SIP 2,

HSCL Parent Volunteer Programmes ,

Computer Programmes incl. Minecraft, Coding, SCP Key Worker.

BFL Programmes

“Catch Up Literacy”

Tutor Focus Weeks

	We will teach behaviour in first year so that we reduce the difficulties in adjusting to the structures of school.


	1,2,3,4,5
	All teachers, Tutors, Yearhead, Meitheal, SCP Key Worker
	Class teachers

Year head

BFL Teacher

SCP

HSCL
	1st  year
	Positive Behaviour System & rewards,

SPHE,

Tutor Focus,

Meitheal,

Friday Fortune,

BFL / NCSE Strategies * Programmes Assemblies

Easter Camp for Incoming first Years



	We will provide support at an early stage for students who are at risk of early school leaving.


	1,2,3,4,6
	All teachers, Resource teachers, Care Team, School Support Team, Chaplain, SCP, JCSP Teachers
	JCSP, HSCL, Care Team, Tutors

Year head

Principal/ Deputy Principal

BFL


	1st to 6th year
	Care Team Meetings. JCSP resources. Provision of Social Groups,

Provision of therapies e.g. Art Therapy,

SCP key Worker



	We will source support for students who have pregnancy when in school.


	1,2,3,4,5, 6
	HSCL

Principal

Chaplain

Guidance Counsellor
	HSCL
	2nd to 6th year
	DES, TUSLA, EWO



	We will continue to track attendance and follow up on absenteeism with early contact with parents.


	1,2,3,4,5, 6
	Attendance officer

HSCL

SCP

EWO
	Attendance officer

Principal

SCP
	1st to 6th year
	SCP

NEWB

HSCL Home Visits

	We will continue to provide LCA and its supports, especially work experience.


	3,4,5, 6
	All teachers

SCP Key Worker
	LCA Co-ordinator,

Programme Co-ordinator
	5th – 6th year
	LCA materials

LCA Rewards & Incentives, SCP Key Worker at exam times.

	We continue to encourage to the development of active participation of parents through HSCL


	1,2,3,4,5, 6
	HSCL Parent Volunteers

HSCL


	HSCL
	1st to 6th year
	Parenting Room,

Computers and resources

Parenting Courses and courses for parents, 1st year History Project, JC Results day, JCSP Graduation, Information & Coffee evenings

	We will continue to develop mentoring programmes and Meitheal


	1,2,3,4,5,6
	6th year students

HSCL
Guidance Counsellor,

Chaplain 
	HSCL

Guidance Counsellor Teacher, Chaplain,

TY Co-ordinator

BFL
	1st to 6th year
	6th yr Prefects

Wexford Meitheal Alliance, Meitheal leaders and games resources, Rotary Youth Leadership, Enterprise Activities, An Gaisce, YSI Programme, Young St. V de Paul, Bank of Ireland Branch,

Check & Connect

	We will continue to offer subsidised lunch and breakfast club
	1,2,3,4, 5, 6
	Attendance officer

SCP co-ordinator

Breakfast club employee

HSCL
	HSCL
	1st to 6th year
	Canteen, Dept of Social Protection, DEIS



	We will continue to offer study, homework club & lunchtime club, Maths Support Clinic
	1,2,3,4,5, 6
	Teachers

SCP co-ordinator

HSCL
	Homwork Club Teachers, HSCL, Lunchtime Club Co-ordinator
	1st to 6th year
	Evening Study run as private enterprise

Homework Club run by SCP, DEIS & HSCL

Volunteer Teachers & Teachers

	We will continue to provide the support of the Care Team & Student Support Team.


	1,2,3,4,5, 6
	HSCL

Principal/ Deputy Principal

Guidance Counsellor

Chaplain

Invited Co-ordinators


	Deputy Principal
	1st to 6th year
	Care team feedback, Student Support Team referral system,

Weekly meeting, Creation of targeted programmes eg Social Club, Craft Club

	We will continue to liaise with other educational agencies to encourage students to remain in education.


	1,2,3,4,5, 6
	HSCL

Principal

Guidance Counsellor

PLC Co-ord
	Principal, Guidance Counsellor, PLC Co-ordinator
	All Years

But in particular from 2nd Year onwards
	Open Days,

Third level links,

WIT  & Carlow IT links via PLC, YouthReach, other local schools

	We provide the facility for a student to repeat a year or change subjects


	1,2,3,4,5, 6
	Principal

HSCL

Guidance Counsellor,

Year Head
	Principal
	1 – 6th Year
	DES Circular M02/95

Assessment & Change of Level Policy, Subject Choice Policy (current)

	We will address absenteeism before and after weekends 


	1,2,3,4,5, 6
	HSCL

Attendance officer

Principal/ Deputy

Guidance Counsellor
	
	1st to 6th year
	Attendance Officer to monitor – report to Student Support Team meeting

	We will provide learning support for LCA students
	3,4,5, 6
	Learning support

All teachers, especially Resource

SCP
	Learning Support
	5th to 6th year
	Literacy programmes, SCP Key Worker, Team Teaching

	We will endeavour to assist international student integration through EAL support thus ensuring they access the curriculum to the best of their ability – if necessary.


	1,2,3,4
	EAL

Resource

Subject Teachers
	EAL
	All years
	SEN Personnel

	Monitoring:
· The Student Support Team has a meeting termly with the SCP attendance officer, a Target List is compiled– monitoring procedures as agreed. Updates will be given to the Team and SCP at this meeting.

· Measures that need monitoring will be addressed by relevant personnel on a regular basis – Principal meets with Yearheads termly, Deputy Principal meets with Yearheads fortnightly

· Reports will be given on these issues at staff meeting.

· The Student Care Team meets weekly and issues of concern will be addressed at these meetings.

· Feedback is given to staff every Monday at ‘Monday Feedback’ at lunchtime in Staff Room.
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Partnership with Others
	Summary Plan to promote PARTNERSHIP WITH OTHERS

	Target(s):  

1. To access the supports available with the intentions of using a community cooperative approach where students and parents can receive the necessary supports available from such agencies

2. To instil confidence and social awareness in our students in order for them to develop as individuals

3. To promote Youth Leadership throughout all aspects of the school

4. To encourage entrepreneurship amongst all students and all years

5. To broaden the outlooks of our students by introducing them to the world of The Arts, Science and Technology

6. To strengthen the relationship with our feeder primary schools ensuring successful transfer from primary to post-primary



	Actions:  

	Measure
	To address

target(s) no.( 
	Who?
	Lead responsibility
	When?


	Resources?

	We will continue to liaise with local schools, both primary and post-primary.


	1,2,3,4,5,6
	HSCL

Principal

SCP

Guidance Counsellor

Learning support
	HSCL

Principal
	Throughout school year

1st to 6th year
	Personnel 

Local meetings

Telephone 

	We will continue to liaise with  SCP, WWETB and EWO


	1,2,3,6
	HSCL

Principal, EWO,WWETB
	Principal
	Throughout school year

1st to 6th year
	Personnel 

Local meetings

Telephone

	We will continue to liaise with  HSCL


	1,2,3,6
	HSCL

Principal
	HSCL
	Throughout school year

1st to 6th year
	HSCL teacher 

Local meetings

Telephone

	We will continue to seek funding for tuition supports for our students from Wexford Local Development in order to offer a series of revision workshops to these students
	1,2,6
	HSCL, subject teachers
	HSCL
	6th years
	Personnel

	We will continue to develop local business/industrial links through work experience and community service placements


	1,2,3,4,5
	Guidance Counsellor

Programme Co-ordinator
	Programme Co-ordinator
	Throughout school senior cycle


	Guidance Counsellor

Programme Co-ordinator,

Local meetings

Work Placement Visits, Telephone

	We will continue to develop links between feeder primary schools and our school
	1,2,6
	HSCL 

Learning support
	HSCL

Learning support
	Pre 1st year

March - June
	Personnel 

Local meetings

Telephone

	We will continue to work with the NBSS and avail of their services and support.


	1,2,6
	HSCL, Cul Nua
	HSCL, Cul Nua
	Throughout school year


	Personnel 

Local meetings



	We will continue to liaise with the Family Support Agency in seeking a counselling grant and to offer our students the professional service of a counsellor or therapist where deemed necessary
	1,2,6
	HCSL, Guidance Counsellor, Chaplain
	HCSL
	All students, all year
	Counsellors, Therapists, rooms

	We will continue to provide access to outside agencies and third level educational institutes (HEAR) which provide support and help for our students in all areas of DEIS programme.


	1,2,3
	HSCL

SCP

Guidance Counsellor
	HSCL

Guidance Counsellor
	1st to 6th year
	Personnel 

Local meetings

Telephone

	We will continue to invite relevant personnel from outside agencies in order to promote youth development in our school


	1,2,3,4
	Appendix A


	All teachers
	1st to 6th year
	Local and National agencies

	We will continue to utilise outside organisations to encourage and develop Entrepreneurship in our school
	1,2,3,4
	Appendix B
	Programme Co-ordinator, LCVP teachers, Work Experience teachers
	All years
	Local and National organisations

	We will build on our tradition in RCS of educating and encouraging philanthropy
	1,2,3,4
	Appendix C
	All teachers
	All years
	Local and National organisations

	We will provide opportunities for the continued personal development of our students both inside and outside of the school
	1,2,3,4
	Appendix D
	All teachers
	All years
	Local and National agencies

	We will continue to provide opportunities for students to experience different cultures and appreciate The Arts
	1,2,4,5
	Appendix E
	All teachers
	All years
	Local and National organisations

	We will continue to promote opportunities available in the STEM sectors
	1,2,4,5
	Appendix F
	STEM teachers
	All years
	Local and National organisations and agencies

	We will continue to provide our students with access to local support agencies
	1,2,3,4
	HSCL

Springboard, Young Adult support,

 Treoin project, FDYS,

 Wexford Local Development(WLD)

Community Based Drugs Initiative(CBDI), Youth New Ross, JLO, Barnardo’s

HSE


	HSCL,

Guidance Counsellor,

Chaplain
	1st to 6th year
	Personnel 

Local meetings

Telephone

	Monitoring:
· Student progress will be discussed during the Student Care Team meetings and Student Support Team meetings whereby relevant partnerships may be utilised

· Year groups will be discussed during year head meetings and as a result relevant partnerships may be called upon

· Current partnerships will be reviewed annually and a database set up and monitored

· Feedback will be requested from parents through The Parents Council and through the HSCL

· Feedback will be sought by those in receipt of counselling to ensure effectiveness



	Evaluation:
· Partnerships will be evaluated orally and through written evaluation sheets to inform future planning

· We have accessed a vast number of agencies and organisations in recent times, and this number continues to grow

· We continue to grow our partnerships with outside agencies taking into consideration, the changing needs and interests of our students and changing times

· As a result of embracing the expertise, help and support of outside agencies, our students who have engaged with these organisations have grown in confidence and are far more equipped to deal with social situations outside of the school setting

· As the school is situated in a quiet rural coastal setting,  it is imperative that partnerships are formed and maintained so as to avoid isolation

· Please see Appendix for full list of Partnerships with Others.




LINKS TO LOOKING AT OUT SCHOOLS 2016 
Ramsgrange Community School PHASE 1 2018/19 (Looking at Teaching & Learning)

	
	DOMAINS
	STANDARDS
	DEIS TARGET
	STATEMENT OF EFFECTIVE PRACTICE
	STATEMENT OF HIGHLY EFFECTIVE PRACTICE

	Teaching & Learning
	LEARNER OUTCOMES


	
	
	
	

	Teaching & Learning
	LEARNER EXPERIENCES


	
	
	
	

	Teaching & Learning
	TEACHERS’ INDIVIDUAL PRACTICE


	
	
	. 
	

	Teaching & Learning
	TEACHERS’ COLLECTIVE PRACTICE

/ COLLABORATIVE PRACTICE


	
	
	
	

	Leadership & Managment
	LEADING LEARNING AND TEACHING


	
	
	
	

	Leadership & Managment
	MANAGING THE ORGANISATION


	
	
	
	

	Leadership & Managment
	LEADING SCHOOL DEVELOPMENT


	
	
	
	

	Leadership & Managment
	DEVELOPING LEADERSHIP CAPACITY
	
	
	
	


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets





( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets


( It is possible that a measure may address a number of targets
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